arwbdPE

~

VILLAGE OF CALEDONIA
County of Kent, Michigan

MINUTES
Village Council Meeting
April 14, 2025, 7:00 p.m.
250 S. Maple St. SE, Caledonia, Ml

Call to Order
Pledge of Allegiance
Roll Call: Niles, Daley, Soest, Lindsey, Miller, Schuler — Erskine out with notice
Brief public comment on agenda items (2 minutes)
Communications
a. Drain Commission Notice
i. Village’s cost for the project is estimated to be $211,796.37, can look up the ‘Drain Code of
1956’ for more information
Inquiry of Conflict of Interest - None
Approval of consent and regular agenda*
Consent Agenda. (One Motion Accepts All)
a. Approval of Regular Meeting Minutes for March 10, 2025 Council Meeting
b. Approval of Meeting Minutes for March 25, 2025 Special Meeting
c. Treasurer report
d. Payment of bills
i. Motion to Approve by Miller, 2" by Soest
ii. Vote: All Ayes
Reports from Council, Staff and Consultants
a. Engineers & Consultants — Fleis & Vanden Brink, Infrastructure Alternatives
i. Park & Rec plan update, still outstanding
ii. Category B project, some asphalt and grass issues, will be worked on starting next week
iii. Kinsey St — survey is completed, designs are being worked on, waiting on environmental
clearances, still on 2027 agenda
iv. DNR Passport Grant was submitted, working on different layouts
b. Liaisons — School Board, Township
i. School — Adopting new textbooks, furniture for dutton, caledonia elementary has some
construction going on for asebtos abatement
ii. Township — previous meeting was cancelled, next meeting 4/16/2025
c. Other Committees
i. Enhancement — Egg Hunt April 19, 2025
d. DPW Foreman Report
i. Patching, landscaping projects, spring stuff and flowers are coming
e. Manager Report
i. Budget work has started

10. Discussion Item(s)

a. MDOT M-37 expansion site plan and landscaping
i. The road will be a boulevard and have a bike path on the east side of M-37, for the project
removal of trees will be needed. Some of the trees are currently on property owners parcels and
because of the space where the road will come up to the property line is going to be tight, the



question is what is the Village’s stance on landscaping along the corridor when the project is
complete so we can communicate it with the property owners
ii. MDOT will provide compensation for damages/replacements that are on privately owned
property, but any landscaping/tree that is currently in the MDOT right of way will not be
compensated for and be removed if needed, property lines were clearly established in the PUD
iii. Planner is unsure of what will need to be replaced because it depends on the PUD and the Zoning
Code that was in place at the time the buildings were built around 1995-1997. We cannot require
them to comply to the new zoning code because they did not request the improvement.
iv. MDOT will leave the piece of property as close to or as similar a value as it was previous
construction
v. Conclusion: We will require the property owner to replace a tree with a proper tree for the space
that will not cause roots to damage to the cement/pavement, and we will talk with the township
about additional landscaping
11. Unfinished Business
a. Employee Handbook
i. Motion to Table by Miller, 2" by Niles
ii. Vote: All Ayes
b. ESTA Sick Leave Policy
i. Attorney will make amendments to the policy for approval at the next meeting
¢. Branding Campaign
i. Motion to Table by Miller, 2" by Niles
ii. Vote: All Ayes
12. New Business
a. Approval to Purchase Streetscape planters and benches to enhnace downtown, see purchase request
i. Motion to approve purchase from EarthPlanter.com by Schuler, 2" by Miller
ii. Vote: All Ayes
b. Approval to Purchase Yard Waste Bags, see purchase request
i. Motion to approve purchase of bags from ACE by Miller, 2" by Schuler
ii. Vote: All Ayes
c. Manager’s 90/180 day review
i. Motion to approve increase of wages for Village Manager by 2% with back pay to
November by Miller, 2" by Soest
ii. Vote: All Ayes
13. Manager Comments
14. Village Council Comments and Announcements
15. Adjournment —8:41 p.m.
a. Motion by Miller, 2" by Schuler
*Any council member shall have the right to add items to the regular agenda.

Lisa Souday, (lerk, Village of Caledonia



