
 
 

 

VILLAGE OF CALEDONIA 

County of Kent, Michigan 
 

MINUTES 

Village Council Meeting 

May 12, 2025, 7:00 p.m. 

250 S. Maple St. SE, Caledonia, MI 

 

 

1. Call to Order – 7 p.m. 

2. Pledge of Allegiance 

3. Roll Call: Erskine, Schuler, Miller, Lindsey, Soest, Daley, Niles 

4. Brief public comment on agenda items (2 minutes) - None 

5. Communications 

a. Hope Network Letter 

i. No longer servicing our area right now 

b. Building Plan Review and Inspection Staff notice from State of Michigan 

6. Inquiry of Conflict of Interest - None 

7. Approval of consent and regular agenda* 

8. Consent Agenda. (One Motion Approves All) 

a. Approval of Regular Meeting Minutes for April 14, 2025 Council Meeting 

b. Treasurer report 

i. MiClass updates 

1. From inception of the MiClass class account, it has earned $135,628 of interest on the 

investment, which is better than the Horizon CD option 

2. Daily Yield Average is 4.4% 

ii. Drain Commission Assessment / Payment Options 

1. Pay it completely in full this fiscal year, $211,982.67 due May 22, 2025 

2. Enter into agreement with the Drain Commissioner’s office to pay the total amount of 

$211, 982.67 over 2 payments with no interest. Payment 1 by June 30, 2025 in the 

amount of $106,000 and Payment 2 by July 1, 2026 in the amount of $105,982.67 

3. Pay the amount over the 15-year assessment on winter taxes with a 5.5% interest rate for 

a total of $316,783.50 

c. Payment of bills 

d. Motion to Approve by Miller, 2nd by Schuler 

e. Vote: All Ayes 

9. Reports from Council, Staff and Consultants 

a. Engineers & Consultants – Fleis & Vanden Brink, Infrastructure Alternative 

i. Parks & Rec plan, no movement, waiting on the Township 

ii. MDOT Cat B – still waiting on restoration for asphalt and grass, complete by next month 

iii. Kinsey St – submitted environmental clearances, still looking at 2027 for the start of the project 

iv. DNR passport grant submitted, looking at other trail option layouts, status update in December 

v. EGLE MS4 – due to the census and the urban expansion, because we have a storm water system 

the state wants us to get a permit to maintain water quality due to run off from storms. LGROW is 

part of GVMC and they help create/assist municipalities for their permit applications and help to 

maintain compliance, everyone in the Lower Grand uses this organization 

 

 



 
 

 

b. Liaisons – School Board, Township 

i. School Board: the vote to keep the mileage passed  

ii. Township: Chief Siler received a special award, going to start conversations for landscaping 

standards for M-37 project 

iii. Drain Commissioner had a meeting and knows of other projects around the village and won’t 

interfere with other projects, all drain work will be completed before M-37 expansion 

c. Other Committees 

i. Enhancement: Met and reviewed the Egg Hunt, 2 events for this summer on Main St, will need 

volunteers 

1. July 16th – Barnyard Bash on Main 

2. Aug 6th – Celebration on Main 

d. DPW Foreman Report 

i. Downtown streetscape project, big flags going up in the cemetery, plant flowers next week, light 

poles and flags going up soon 

e. Manager Report 

i. Gravel portion of 100th Street has no specified speed limit, no sign will be posted 

ii. We will start looking at trees soon 

iii. Getting quotes for road patching 

f. Memorial Day 5/26/2025 – American Legion of Caledonia will hold their 77th annual cemetery parade. It 

will start at Alaska Cemetery at 9 a.m., then to Blain Cemetery at 9:45 a.m., Dutton Cemetery at 10:30 

a.m., Holy Corners at 11:15 a.m., at 12 p.m. will start at Mill St in Caledonia and arrive at Lakeside 

Cemetery. 

g. Saturday 5/17/2025 – at 12 p.m. need help to place flowers on every headstone in Lakeside Cemetery 

10. Discussion Item(s) 

11. Unfinished Business 

a. Branding Campaign 

i. Presentations by New Venture & Authenticy Marketing regarding their quotes 

b. ESTA Policy 

i. Policy starts July 1, 2025 

ii. Front load 40 hours for FT Staff, prorated front load for PT Staff, can accrue more hours, 

iii. Regular part time employees are separate then seasonal part time, will accrue hours, no carryover 

iv. Discussed carry over options 

v. Motion to approve amendments to ESTA policy by Miller, 2nd by Schuler 

vi. Vote: All Ayes 

c. Employee Handbook 

i. Article 7 – Employee Benefits & Eligibility 

1. FT/PT Office Staff, retirement plan – will have review the plan in Oct 2025 

2. FT benefits: Health/Vision/Dental/HSA, Retirement, PTO, Holiday Leave, Sick Leave 

3. PT Office Staff benefits: Retirement, PTO, Sick Leave, Holiday Pay, Bereavement 

4. Liability Insurance – do we have coverage 

5. Retirement Plan – open an account as a PT employee, with no match from Village 

6. FT/PT Office Staff – PTO: Employee works 6 months (5 days), after 1 year (10 days), 5 

years (15 days), 10 years (15 days + 1 extra day for every year worked over 10)   

7. We don’t have FMLA (too small employer) or Short-Term Disability Insurance 

8. Should we pay out vacation time if someone resigns? No 

9. Should we pay out vacation time if someone retires? 

10. Should we pay out unused PTO to a family member if the employee passes away? 

11. Holidays – will observe 12 holidays and offer 1 floating holiday per year 

12. Bereavement 



 
 

13. Jury Duty – pay you’re your regular pay minus what you received from Jury Duty 

14. Military Leave – required by State 

ii. Motion to Table Handbook at Article 8 by Miller, 2nd by Niles  

iii. Vote: All Ayes 

12. New Business 

a. Resolution 07-25, Emmons Lake Drain Assessment 

i. Motion by Schuler to approve the resolution which includes the signing of the Drain 

Commissioner Agreement for 2 payments, 2nd by Soest 

ii. Vote: All Ayes 

b. Purchase Request: EGLE MS4 Permit, approval for Village Manager to sign scope of work 

i. Motion by Schuler to approve agreement with LGROW via GVMC for EGLE Permit 

assistance, 2nd by Miller 

ii. Vote: All Ayes 

c. Purchase Request: 163 Mill St & 230 S Maple St mill and fill work (3” of new asphalt), approval for 

Village Manager to sign work order(s), see purchase request for quotes 

i. Motion by Miller to accept Greenbauer’s bid for work, 2nd by Schuler 

ii. Vote: All Ayes 

13. Extended Public Comment - None 

14. Manager Comments - None 

15. Village Council Comments and Announcements 

a. Soest – Come and help put flowers at Lakeside Cemetery on 5/17 at 12pm 

b. Lindsey – Budget workshop at 6:30 tomorrow, have to be licensed and 16 to drive a golf cart on roads  

c. Schuler – Farmers market opens for the season on 5/17/2025 from 9am - 1pm 

d. Niles – Tues & Weds morning, Sportsman Outreach program, going to take 55 kids to fish for bluegill on 

Emmons Lake 

16. Adjournment  

a. Motion by Miller, 2nd by Schuler 

*Any council member shall have the right to add items to the regular agenda. 

 

Lisa Sonday, Clerk, Village of Caledonia 


