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VILLAGE OF CALEDONIA
County of Kent, Michigan

Agenda - Village Council Meeting
February 10, 2025, 7:00 p.m.
250 S. Maple St. SE, Caledonia, MI

Call to Order — 7 p.m.

Pledge of Allegiance

Roll Call: Niles, Daley, Soest, Lindsey, Miller, Schuler, Erskine
Brief public comment on agenda items (3 minutes)

a. Jenna & Todd Wynsma, 112 W Main St. Live by the Paul Henry trailhead. Heard there was discussion
around putting a parking lot near the trailhead. We would love it to placed in a different area, we have
maintained the property for 11 years since living there. Concerned the parking lot will be parking in their
driveway because the parking lot will come up to their deck.

b. Sylvia Murphy, 111 Mill St. Should have transparency for the project, people that live on either side of the
project should be in the discussion. Concerned about 2 Boy Scout eagle projects that are in the area, the
trees, pavement, drainage and salt run off, encroachement on their easements, lighting and privacy fencing.

c. Peter from Fleis & VandenBrink addressed some of the issues, the grant has not been applied for yet.

Communications - None

Inquiry of Conflict of Interest - None
Approval of consent and regular agenda*
Consent Agenda. (One Motion Accepts All)

a. Approval of Regular Meeting Minutes for January 13, 2025 Council Meeting

b. Treasurer report

c. Payment of bills

d. Motion to Approve the agenda with changes by Schuler, 2" by Miller, Vote: All Ayes

Reports from Council, Staff and Consultants
a. Engineers & Consultants — Fleis & Vanden Brink, Infrastructure Alternatives
i. No movement on the Parks and Recreation 5 year plan update

ii. MDOT project, waiting until spring for final pass through and sign off

iii. Kinsey St redesign meeting today with KCRC, MDOT, Drain Commission, conversation has
started

iv. DNR passport grant, working on the trailhead drawing and getting a better idea of fitting into the
space available

b. Liaisons — School Board, Township

i. Miller — Special Election May 6, discussion on what legal firms they could use
ii. Lindsey — Sheriff’s 2024 Q4 Stat update, they are talking about a longevity pay policy
c. Other Committees
i. Celebrate Cal Committee, Sarah Buer chairing committee - follow up meeting notes for
Christmas in Caledonia and the Egg Hunt April 19, 2025 at Caledonia Community Green
d. DPW Foreman Report
i. Road patching in Glen Valley with cold patch
ii. Preparing for the incoming storm
iii. Building clean up, sent items to Auction which will start February 16 on Rangerbid.com
e. Manager Report
i. County patched the road on Johnson St
ii. We would like to work with KCRC to redo Johnson St at some point since the road is split
between the municipalities
iii. Plumbing done at DPW barn, they jetted out the drains and pumped out the the oil separator



10. Discussion Item(s)
a. Village Branding Campaign information — Sarah Buer
i. Collected 4 proposals
ii. M!X Creative gave presentation on branding campaign
e Local company have been in business together since 2020
e Survey opportunity through a google form for residents via QR code, link on social
media, email business owners
e Is there a way to focus on the responses of who lives in the Village, require an address
iii. Branding came up when the events committee was looking for a logo that wasn’t the schools logo
that represented our village for promoting things within the village and at community events
iv. We need something defining about us that resonates with the community and residents to help us
not get lost in the growth around us
11. Unfinished Business
a. Still getting quotes for shredding costs
i.  Will not have a company scan boxes until we have gone through all of them and know what we
need to keep long term, get a shredding box quote for pick up
ii. Plan a day when the office is closed to the public to have people come in and help with purging
iii. Local Historian might want to look at documents
b. Employee Handbook
i. Page 28 — Telephone use, International plan for cell phones, Page 30 — Hands free requirement,
purchase cell phone holders for trucks, Page 29 — Drug and Alcohol — Marijuana is legal in MI
but is prohibited by federal law, Page 31 — Harrassment, veteran’s status is included, Page 33 —
Reimbursement for Expenditures, provide per diem, set specific money ranges for meals, bring
receipts, no alcohol is reimbursed, will establish a resolution every year for cost of inflation to
stay current with prices, Page 34 — Purchasing Authority — Manager has $3000/month, DPW
Foreman has $1500/month for incidental purchases, Page 36 — Employee Benefits — Yearly
resolution, policy plan definition in that document.
ii. Motion to Table by Schuler, 2" by Niles, Vote: All Ayes
c. Approval of Paid Sick Leave Policy (ESTA) addendum as amended to Section J, unless a higher amount of
paid sick time is authorized by the Village Manager or the President approves for the Manager.
i. Starts February 21, 2025
ii. Motion to Approve by Miller, 2" by Schuler, Vote: All Ayes
d. Resolution R02-25 — Amend Compensation for Village Officers and Employees to include Paid Sick
Time Policy leave with the amended sick leave option b
i. Previous Compensation Resolution R15-24 (July 2024)
ii. Motion to Approve by Miller, 2™ by Schuler, Vote: All Ayes
12. New Business
a. Approval for Jessica Kantner & Joe Brisco to attend APWA Snow Conference on Tuesday April 8, 2025
i. Total budget of $800 (including entrance fees, meals, parking and mileage)
ii. Motion to Approve by Schuler, 2" by Miller, Vote: All Ayes
b. Approval for 16 spinning flagpoles and 16 aluminum flag brackets for use on street lights and utility poles
i. Total budget of $650.00, purchased through www.liberty-flag.com
ii. Motion to Approve by Miller, 2" by Niles, Vote: All Ayes
c. Approval of Budget Amendments
i. Motion to Approve by Miller, 2" by Schuler, Vote: All Ayes
d. Approval to Purchase new Dump/Plow Truck to replace Big Red
i. Motion to Approve purchase by Niles, 2" by Schuler, Vote: All Ayes
13. Extended Public Comments on any topic (3 minutes) - None



http://www.liberty-flag.com/

14. Closed Session - 9:18 p.m.

a. Motion by Miller, 2"! by Schuler to meet in closed session pursuant to section 8(h) of the Open
Meetings Act to consider material which is exempt from disclosure under Section 13(1)(g) of
Michigan’s Freedom of Information Act

. To discuss client-attorney opinion letter on employment matter
c. Roll Call: Niles (Yes), Daley (Yes), Soest (Yes), Lindsey (Yes), Miller (Yes), Schuler (Yes), Erskine
(Yes)

15. Return to Open Session — 9:39 p.m.
16. Manager Comments - None
17. Village Council Comments and Announcements

a. Niles — Congratualions to the Caledonia Wrestling Team on winning the District Championship
18. Adjournment — 9:42 p.m.

a. Motion by Miller, 2"! by Schuler
*Any council member shall have the right to add items to the regular agenda.

Lita Sonday, (lok, Village of Caledonia



