VILLAGE OF CALEDONIA
County of Kent, Michigan

Village Council Meeting - Agenda
December 8, 2025, 7:00 p.m.
250 S. Maple St. SE, Caledonia, MI

Call to Order
Pledge of Allegiance
Roll Call
Brief public comment on agenda items (2 minutes)
Communications
Inquiry of Conflict of Interest
Approval of consent and regular agenda*
Consent Agenda. (One Motion Accepts All)
a. Approval of Regular Meeting Minutes — November 10, 2025 Council Meeting
b. Treasurer Report
¢. Payment of Bills
9. Reports from Council, Staff and Consultants
a. Engineers & Consultants
b. Liaisons — School Board, Township
c. Committees —~ Tree, Sidewalk, Finance, Events, Branding
d. DPW Foreman Report
€. Manager Report
10. Discussion Item(s)
11. Unfinished Business
a. Inspection Contract — Village Manager able to sign the Conflict Wavier between the Village and Township
b. Discuss proposed Resolution  -25 to designate the “Village of Caledonia Main Street™ Social District
and Common Area
1. If approved to moved forward with a resolution an Ordinance will be needed to amend various
provisions of the Village Code relating to the Sale, Possession and Consumption of Alcoholic Liquor
within a Social District and related matters
12. New Business
a. Establish Meeting Schedule & Holiday Closings for 2026
b. Purchase Request: ADA Accessibility services for website via Pixelvine, give the Village Manager
authority to sign the work order
c. Travel Request: Clerk to attend the MAMC 2026 Clerk Institute Conference (March 15-20)
13. Extended Public Comment (3 minutes)
14. Manager Comments
15. Village Council Comments and Announcements
16. Adjournment
*Any council member shall have the right to add items to the regular agenda.
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Lisa Sonday, Clerk, Village of Caledonia
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VILLAGE OF CALEDONIA
County of Kent, Michigan

Village Council Meeting - MINUTES
November 10, 2025, 7:00 p.m.
250 S. Maple St. SE, Caledonia, MI

Call to Order - 7pm
Pledge of Allegiance
Roll Call: Daley, Soest, Lindsey, Miller, Erskine; Out with Notice: Niles & Schuler
Brief public comment on agenda items (2 minutes)
a. Lynn Baird
Communications
Inquiry of Conflict of Interest — None
Approval of consent and regular agenda*
Consent Agenda. (One Motion Accepts All)
a. Approval of Regular Meeting Minutes — October 13, 2025 Council Meeting
b. Treasurer Report
¢. Payment of Bills
Motion to approve by Miller, 2" by Daley
Vote: All Ayes
Reports from Council, Staff and Consultants
a. Audit Review — Derek Hall
b. Engineers & Consultants

e Fleis & Vandenbrink — Kinsey St phase I design and environmental clearances are in progress, DNR

passport grant will hear about in December, LGROW will come to January meeting to discuss MS4
permit
c. Liaisons — School Board, Township
¢ School Board — state budget effecting the school board budget, bought a loader for their salt
¢ Township — gave manager notes and road project updates from the meeting to council
d. Committees — Tree, Sidewalk, Finance, Events, Branding
e Sidewalk — they have been completed for 2025, invoice paid
® Tree — miss digs have been done, trees will be planted
e Events — Christmas in Caledonia, Dec 6™, market, food trucks, kids’ comer, food drive, flyer was
approved, yard signs and flyers have been ordered for advertising
¢ Branding - Follow-Up Presentation by New Venture Design Studio
e. DPW Foreman Report
e Started leaf pickup, downtown projects are getting completed, getting ready for winter
f.  Manager Report

* Paving at 92™ and Kaechele is done, winter maintenance plowing at community greens, library and dog

park agreement ($600/month), salt barn is coming, waiting on parts

10. Discussion Item(s)

a. MERS Retirement Services Follow-Up
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e s there a vested term in the policy, can PT employees participate in the program, is there a waiting
period before someone can participate, Contact MML to see if someone can help us with the options
b. Inspection Contract Options & Review
e Currently use Imperial Municipal Services (IMS), should we draw up an agreement with the Township
to start using their services for the Village Residents for more convenience and more inspection
opportunities
Motion by Miller to have lawyer create a Conflict Wavier between the Village and Township to
move forward, 2" by Soest
Vote: All Ayés
c¢. Community Equipment Day (formerly ‘Touch a Truck’) — May 2026
e Move forward with planning an event for Public Works week
d. Propane Heaters to Replace Fire Pits for Christmas in Caledonia
e We do not want to purchase these at this time
11. Unfinished Business
a. Resolution R__-25: Designate the “Village of Caledonia Main Street” Social District and Common Area
e Draft was created, have to create a map of the social district zone, operation hours and special days,
must have a unique emblem, review the information and discuss further next month
b. Ordinance O -25: Amend various provisions of the Village Code relating to the Sale, Possession and
Consumption of Alcoholic Liquor within a Social District and related matters
12. New Business
a. Resolution R13-25: Public Act 152 of 2011, Publicly Funded Health Insurance Contributions
Motion to Approve by Miller, 2™ by Soest
Vote: All Ayes
b. Resolution R15-25: Sign Modification Request for 9345 Cherry Valley Ave SE — Village Centre PUD
Motion to Approve by Miller, 2" by Erskine
Vote: All Ayes
13. Extended Public Comment
a. Jeffrey Kusmierz
b. Lynn Baird
14. Manager Comments
a. Tomorrow is Veteran's Day, if you get an opportunity to go to an event, please go. Thank a Veteran if you
see one on the day of and every time. Thank you, Jennifer Lindsey, for your service.
15. Village Council Comments and Announcements
Erskine — Veteran Ceremony starts at 7pm, American Legion Hall 11/11/2025
Miller — Thanks for coming
Daley — Thank You all for coming, thank you to all the business owners and all you do for our community
Soest — Thank you Dan & Jennifer for your service, thank you all for coming
Lindsey — Thank you for all who have served and are serving, thank you all for being here, I appreciate
everything you do to help the village
16. Adjournment — 9:18pm
Motion to adjourn by Miller, 2" by Soest
*Any council member shall have the right to add items to the regular agenda.

Lisa Sonday, Clerk, Village of Caledonia
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VILLAGE OF CALEDONIA

Cash Bal Council 2
October 25-26

12/04/25 3:13 PM
Page 1

25-26
Fund Account Account Descr Acct YTD Bal
101 GENERAL FUND
101 G101-0010 G 101-0010 CASH-CHECKING 0010 $708,593.17
101 G 101-0040 G 101-0040 PETTY CASH 0040 $50.00
101 G 101-0058 G 101-0058 MICLASS SAVINGS 0058 $1,866,197.00
101 G 101-0061 G 101-0061 LMCU-MM 4091 x07 (101) 0061 $305,395.03
101 GENERAL FUND $2,880,235.20
202 MAJOR STREET FUND
202 G 202-0010 G 202-0010 CASH-CHECKING 0010 $38,687.74
202 G 202-0058 G 202-0058 MICLASS SAVINGS 0058 $295,062.53
202 G 202-0062 G 202-0062 LMCU-MM 4091 x07 (202) 0062 $163,803.96
202 MAJOR STREET FUND $497,554.23
203 LOCAL STREET FUND
203 G 203-0010 G 203-0010 CASH-CHECKING 0010 $201,337.10
203 G 203-0058 G 203-0058 MICLASS SAVINGS 0058 $136,912.10
203 LOCAL STREET FUND $338,249.20
$3,716,038.63

([Acct]<"0080") and [Current Balance]



VILLAGE OF CALEDONIA

Payments

Current Period: December 25-26

Payments Batch AP DEC 2025 $85,622 47

Refer 2788 AMAZON CAPITAL SERVICES

Cash Payment E 101-272-7270 SUPPLIES Coffee

Invoice 1PMSLKDYCTHN

Cash Payment E 101-751-7270 SUPPLIES Remote control light for Tree

Invoice INKKMDRX3QGF

Cash Payment E 101-751-7270 SUPPLIES No Parking Signs, yard sign w/ stakes
Invoice 1VHFL4DM4NV6

Cash Payment E 101-751-7270 SUPPLIES No Parking Signs, yard signs w/ stakes
Invoice 1JT3Y4C34NJM

Transaction Date 11/20/2025 UB General Fund 0010 Total
Refer 2789 CALEDONIA ACE HARDWARE

Cash Payment E 101-441-7272 BRUSH/LEAF SUPPLIES Quick grip C clamps

Invoice

Cash Payment E 101-441-7272 BRUSH/LEAF SUPPLIES Leaf vac - Tie Down w/ ratchet

Invoice
Cash Payment E 101-441-7272 BRUSH/LEAF SUPPLIES Leaf vac - Tiedown 15' 4 pack

Invoice

Cash Payment E 101-450-7270 SUPPLIES cableties for lights

Invoice

Transaction Date 11/20/2025 UB General Fund 0010 Total
Refer 2790 CALEDONIA TOWNSHIP

Cash Payment E 101-272-9560 PROPERTY TAXES DUE Property Taxes 41-23-29-410-615 for Winter
2025, 250 Maple

Invoice
Transaction Date 11/20/2025 UB General Fund 0010 Total
Refer 2791 CANON SOLUTIONS AMERICA

Cash Payment E 101-272-8010 PROFESSIONAL SERV! Qtrly Maintenance & Print charges
Invoice 6014049039
Transaction Date 11/20/2025 UB General Fund 0010 Total

Refer 2797 HARDER & WARNER LANDSCAPE
Cash Payment E 101-443-8010 PROFESSIONAL SERVI Tree replacements FY26
Invoice 127339

Transaction Date 11/20/2025 UB General Fund 0010 Total
Refer 2800 CONSUMERS ENERGY _

Cash Payment E 101-265-9200 ELECTRIC EXPENSES  #7796-250 Maple

Invoice

Cash Payment E 101-265-9210 DPW ELECTRICAL EXP #9933-CherryValley Garage

Invoice
Cash Payment E 101-265-9210 DPW ELECTRICAL EXP #4108-DPW Garage

Invoice
Cash Payment E 101-265-9210 DPW ELECTRICAL EXP #6140-230 Maple 3Phase

Invoice

Cash Payment E 101-448-9220 STREET LIGHTS #9206-Downtown ST lights
Invoice
Cash Payment E 101-448-9220 STREET LIGHTS #0382-LED Street Lights

Invoice

12/04/25 3:40 PM
Page 1

$22.33

$26.98

$28.99

$38.99

$117.29

$30.95

$49.98

$27.99

$15.99

$124.91

$1,569.35

$1,569.35

$215.95

$215.95

$1,950.00

$1,950.00

$533.45

$29.07

$765.85

$29.07

$123.89

$1.076.30



Cash Payment

Invoice

Transaction Date

2802 DELTA DENTAL & VISION

Refer

Cash Payment

Cash Payment

Cash Payment

Cash Payment

Transaction Date

2803 HIGHPOINT COMMUNITY BANK

Refer
Cash Payment

Invoice DEC2025

Cash Payment

Invoice DEC2025
Transaction Date

2804 FLEIS & VANDENBRINK

Refer
Cash Payment

Invoice 75818
Cash Payment
Invoice 75818
Cash Payment
Invoice 75821

Transaction Date

2805 HEALTH EQUITY

Refer
Cash Payment

VILLAG

Current

E 101-448-9220 STREET LIGHTS

11/20/2025

E OF CALEDONIA

Payments

Period: December 25-26

#6871-Street Lights

UB General Fund 0010

E 101-441-7180 EMPLOYEE INS BENEFI Kantner - Dental
Invoice DEC2025
E 101-441-7180 EMPLOYEE INS BENEFI Kantner - Vision
Invoice DEC2025
E 101-172-7180 EMPLOYEE INS BENEF| Bennett - Dental
Invoice DEC2025
E 101-172-7180 EMPLOYEE INS BENEFI| Bennett - Vision
Invoice DEC2025

11/20/2025

E 101-905-9713 HPB,MainStBond-Prin
11/16/2025
E 101-905-9714 HPB,MainStBond-Int 1
11/16/2025

11/20/2025

E 101-447-8030 ENGINEERING FEES

E 101-701-8030 ENGINEERING FEES

E 202-451-8030 ENGINEERING FEES

11/20/2025

E 101-172-7181 HSA PAYMENT

Invoice DEC2025

Cash Payment

E 101-441-7181 HSA PAYMENT

tnvoice DEC2025

Transaction Date

2806 HOMETOWN DECORATION & DISP _
E 101-448-8010 PROFESSIONAL SERVI

Refer
Cash Payment
Invoice 2080

Transaction Date

2807 KENT COUNTY ROAD COMMISSIO
E 203-451-8010 PROFESSIONAL SERVI

Refer
Cash Payment

Invoice 415813
Transaction Date

2809 MICHIGAN ASSOCIATION OF CLE

Refer
Cash Payment
Invoice

Transaction Date

11/20/2025

11/9/2025
11/20/2025

10/31/2025
11/20/2025

E 101-215-9550 MBRSHIP & DUES

11/20/2025

UB General Fund 0010

¢ 1 Main St Bond-Interest 109677
3-2 Main St Bond-Principal 109677

UB General Fund 0010

General Eng Srvc - Paul Henry Trail
supplemental info

Hanover Phse Il review

Kinsey Street Phase |i, project 871390

UB General Fund 0010

Bennett - Monthly HSA Funding
Kantner - Monthly HSA Funding

UB General Fund 0010

Christmas Utility Pole Decorations

UB General Fund 0010

92nd & Kaechele, curb and paving

UB General Fund 0010

MAMC Annual Dues 2026

UB General Fund 0010

Total

Total

Total

Total

Total

Total

Total

Total

12/04/25 3:40 PM
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$638.03

$3,195.66

$62.08

$12.47

$62.08

$12.47

$149.10

$40,000.00

$1.104.11

$41,104.11

$1,160.00

$400.00

$5,865.00

$7.425.00

$712.50

$712.50

$1,425.00

$1,571.00

$1,571.00

$13,301.20

$13,301.20

$100.00

$100.00



VILLAGE OF CALEDONIA
Payments

Current Period: December 25-26

Refer 2810 MIKA MEYERS PLC .
Cash Payment E 101-266-8010 PROFESSIONAL SERVI General Legal - FY 26

Invoice
Cash Payment E 101-701-8010 PROFESSIONAL SERVI Planning Comm. Legal - FY 26

Invoice

Transaction Date 11/20/2025 UB General Fund 0010 Total

Refer 2812 MOP TILL YOU DROP CLEANING L _

Cash Payment E 101-265-8010 PROFESSIONAL SERVI 250 S Maple - Offices Biweekly, Common Area
Weekly

Invoice Dec2025
Cash Payment E 101-265-8020 DPW BLDG PROF SRV 230 S Maple - Biweekly

Invoice Dec2025
Transaction Date 11/20/2025 UB General Fund 0010 Total

Refer 2815 NEW VENTURE DESIGN STUDIO L _
Cash Payment E 101-272-8010 PROFESSIONAL SERVI Final payment for Branding Campaign
Invoice 25-102

Transaction Date 11/20/2025 UB General Fund 0010 Total
Refer 2816 ONE AMERICA - AMERICAN UNITE _

Cash Payment E 101-172-7170 LIFE INSURANCE B. Bennett - Life Ins

Invoice

Cash Payment E 101-441-7170 LIFE INSURANCE J. Brisco - Life Ins

Invoice

Cash Payment E 101-441-7170 LIFE INSURANCE J. Kantner - Life Ins

Invoice

Transaction Date 11/20/2025 UB General Fund 0010 Total
Refer 2817 OREILLY AUTO PARTS }

Cash Payment E 101-441-7270 SUPPLIES Cargo Straps

Invoice

Cash Payment E 101-441-9320 VEHICLE MAINT SUPPL Wiper blades for Chevys

Invoice
Cash Payment E 101-441-9320 VEHICLE MAINT SUPPL Wiper blade - big red

Invoice

Transaction Date 11/20/2025 UB General Fund 0010 Total

Refer 2818 POSTER COMPLIANCE R

Cash Payment E 101-272-7270 SUPPLIES E verify & Labor Law Poster for 2026, Acct
#73370

Invoice DEC2025

Transaction Date 11/20/2025 UB General Fund 0010 Total

Refer 2820 PRIORITY HEALTH

Cash Payment E 101-441-7180 EMPLOYEE INS BENEFI Health Ins 80% - Kantner

Invoice DEC2025

Cash Payment G 101-2317 HEALTH INS DIFFERENTIAL Health Ins Differential 20% - Kantner
Invoice DEC2025

Cash Payment E 101-172-7180 EMPLOYEE INS BENEF| Health Ins 80% - Bennett

Invoice DEC2025
Cash Payment G 101-2317 HEALTH INS DIFFERENTIAL Health Ins Differential 20% - Bennett

Invoice DEC2025

12/04/25 3:40 PM
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$879.00

$3,016.00

$3,895.00

$465.00

$150.00

$615.00

$2,250.00

$2,250.00

$191.91

$28.67

$36.02

$256.60

$49.98

$161.33

$9.00

$220.31

$107.90

$107.90

$697.10

$174.28

$1,658.86

$414.72



Transaction Date

Refer
Cash Payment
Invaoice

Transaction Date

Refer
Cash Payment

Invoice 761-11371564

Transaction Date

Refer

Cash Payment
Invoice

Cash Payment
Invoice

Cash Payment
Invoice

Cash Payment
Invoice

Cash Payment
Invoice

Cash Payment
Invoice

Transaction Date

2830 UNIFIRST CORPORATION

Refer

VILLAGE OF CALEDONIA

Payments

Current Period: December 25-26

11/20/2025

E 101-228-8520 INTERNET SERVICES

11/20/2025

2822 STATE OF MICHIGAN -EGLE _
E 101-265-8010 PROFESSIONAL SERW!

10/30/2025
11/20/2025

2825 SUPERFLEET MASTERCARD PRO

E 101-441-7590 GAS & OIL

E 101-441-7580 DIESEL & DEF

E 202-452-7580 DIESEL & DEF

E 203-452-7580 DIESEL & DEF

E 202-452-7590 GAS & OiL

E 203-452-7590 GAS & OIL

11/20/2025

UB General Fund 0010 Total

2821 SPECTRUM /CHARTER BUSINESS _

005600101 Internet 250 Maple

UB General Fund 0010 Total

Yearly Dues for Well type 2

UB General Fund 0010 Total

DPW - Gas / Qil

DPW - Deisel / DEF

Diesel (33%) - Winter 11/26-11/30

Diesel (67%) - Winter 11/26-11/30

Gas (33%) - Winter 11/26-11/30

Gas (67%) - Winter 11/26-11/30

Total

UB General Fund 0010

Cash Payment E 101-265-8010 PROFESSIONAL SERVI Rug Cleaning - 250 Maple

Invoice 1641118216

Cash Payment

11/17/2025
E 101-265-8020 DPW BLDG PROF SRV

Invoice 1641118216

Cash Payment

E 101-265-8010 PROFESSIONAL SERVI

Invoice 1641119797

Cash Payment

E 101-265-8020 DPW BLDG PROF SRV

Invoice 1641119797

Transaction Date

Refer

11/20/2025

2831 UNITED BANK - VISA

Rug Cleaning - 230 Maple

250 Maple - Bldg Mats

230 Maple - DPW Mats

Total

UB General Fund 0010

Cash Payment E 101-228-8010 PROFESSIONAL SERV! Pixelvine - Website Maintenance - Monthly

Invoice
Cash Payment

Invoice
Cash Payment
Invoice
Cash Payment
Invoice
Cash Payment
Invoice
Cash Payment
Invoice

E 101-751-7270 SUPPLIES

E 101-228-8550 COMMUNICATION

E 101-272-7270 SUPPLIES

E 101-272-8010 PROFESSIONAL SERVI

E 101-441-7300 CLOTHING ALLOWANC

Vistaprint - Flyers & yard signs for Christmas in
Cal

Intermedia - Phone & Fax
Coffee
Annual Mbrship Fee for CC

Summit Safety Hi-Vis

12/04/25 3:40 PM
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$2,944.96

$160.00

$160.00

$181.71

$181.71

$288.77

$349.62

$150.00

$304.56

$92.45

$187.71

$1,373.01

$38.95

$15.90

$38.95

$15.90

$109.70

$85.00

$192.58

$148.15

$6.99

$99.00

$126.18



VILLAGE OF CALEDONIA

Cash Payment E 101-450-7270 SUPPLIES

Invoice
Cash Payment E 101-751-7270 SUPPLIES

Invoice
Transaction Date 11/20/2025

Payments

Current Period: December 25-26

EarthPlanter plugs for planters

Cookies for Christmas in Cal

UB General Fund 0010

Total

Total

Refer 2832 VC3-I.T. RIGHT s

Cash Payment E 101-228-8010 PROFESSIONAL SERVI Microsoft 365 Exchange - Monthly - 5 Emails
Invoice

Transaction Date 11/20/2025 UB General Fund 0010

Refer 2833 VERIZON )

Cash Payment E 101-441-8550 COMMUNICATION DPW Cell Phone - monthly

Invoice 6128306776
Transaction Date 11/20/2025

Refer 2835 WILLIAMS & WORKS

UB General Fund 0010

Cash Payment E 101-701-8010 PROFESSIONAL SERVI Planner Fees - Temp sign question

Invoice 101537
Transaction Date 11/20/2025

Fund Summary

UB General Fund 0010

0010 UB General Fund

Total

Total

101 GENERAL FUND $656,621.55
202 MAJOR STREET FUND $6,107.45
203 LOCAL STREET FUND $13,793.47
$85,522.47
Pre-Written Checks $0.00
Checks to be Generated by the Computer $85,522.47

Total

$85,5622.47

12/04/25 3:40 PM
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$27.99

$225.00

$910.89

$118.14

$118.14

$69.68

$69.68

$61.00

$61.00
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FLEISSVANDENBRINK

Village of Caledonia
Status Report
On
Engineering Activities
December 2, 2025

1. Kinsey Street Phase |I- Maple Street to 100" Street
= Design and environmental clearances are in progress.
= Project is funded for MDOT fiscal year 2027.

2. DNR Passport Grant:
=  Waiting on natification of award. Anticipated this month.

3. MS4 Permit

* LGROW anticipates having representatives at your January Council meeting to discuss

status of permit and answer questions.

2960 Lucerne Drive SE
Grand Rapids, Ml 43546
P. 616.977.1000

F: 616.977.1005
www.fveng.com
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VILLAGE OF CALEDONIA
COUNTY OF KENT, MICHIGAN

Address: 250 S Maple St SE, Caledonia, MI 49316

Office Hours: Monday-Thursday 8:30am-3:30pm

Phone: (616)891-9384 Fax: (616)891-9730
E-Mail: vilofeal@villageofcaledonia.org

2026

REGULAR MEETINGS OF THE VILLAGE OF CALEDONIA

VILLAGE COUNCIL

Regular Village Council of Caledonia meetings are on the held on the second Monday of
each month at 7:00 p.m. All meetings take place at the Caledonia Village Hall, 250 S.
Maple Street SE, Caledonia, Michigan.

PLANNING COMMISSION

Village of Caledonia Planning Commission meetings are held on the fourth Thursday of
each month at 7:00 p.m., with the exception of November and December, when
meetings are held on the third Thursday. All meetings take place at the Village Hall, 250
S. Maple Street SE, Caledonia, Michigan.

BOARD OF ZONING APPEALS

Village of Caledonia Board of Zoning Appeals meetings are held as needed at the
Caledonia Village Hall, 250 S. Maple Street, Caledonia, Michigan at 7:00 p.m. Notices of
such meetings will be mailed to all property owners within three hundred (300) feet of
the property involved, and posted at the Caledonia Village Hall prior to each meeting.

OFFICE CLOSED

New Year’s Day (1/01/2026) Veteran’s Day (11/11/2026)
Martin Luther King Jr Day (1/19/2026) Thanksgiving Day (11/26/2026)
President’s Day (2/16/2026) Friday after Thanksgiving (11/27/2026)
Memorial Day (5/25/2026) Christmas Eve (12/24/2026)
Independence Day (7/03/2026) Christmas Day (12/25/2026)
Labor Day (9/07/2026) New Year’s Eve (12/31/2026)



PURCHASE REQUEST

Date: December 1, 2025
Subject: ADA Website upgrade

Meeting Date: = December 8, 2025

RECOMMENDATION:

Approve the upgrade to the VillageofCaledonia.org website to ensure ADA compliance.

DISCUSSION:

The U.S. Department of Justice has finalized new ADA Title Il accessibility regulations requiring all
government websites to meet WCAG 2.1 AA standards. Compliance for our local government size is

required by April 26, 2027.

Our current website vendor is offering free enrollment in their accessibility upgrade program if we sign up
by December 31, 2025. After that date, a $500 onboarding fee will apply. Bringing the website into
compliance is estimated to take 3-6 months, depending on the size and structure of our website. The

monthly service cost will increase from $85/month to $125/month.

BUDGET IMPACT:

Costs will be budgeted and paid from the Information Technology — Professional Services fund (101-228-
8010).
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Date: October 27, 2025
Subject: ADA Accessibility: Preparing Your Website for Upcoming Deadlines

In 2024, the U.S. Department of Justice finalized new ADA Title II Accessibility Rules requiring all state and
local governments, including public libraries and transit agencies, to make their websites fully accessible under

WCAG 2.1 AA standards.
These rules take effect on the following schedule:

o April 24, 2026: Governments serving populations 0f 50,000 or more

»  April 26, 2027: Governments serving populations of under 50,000

‘« April 26, 2027: Special District Governments such as public libraries, public transit agencies,
water/sewer, and parks & recreation departments

While these dates may seem far away, creating and maintaining an accessible website can take 3—6 months or
more, depending on size and structure of your website.

Your existing Customer Care Plan is essential. It covers hosting, security updates, plugin maintenance, and
simple content updates. This keeps your website stable, secure, and up to date.

Because Pixelvine is always looking ahead, we launched The Municipal Package back in January 2020, long
before these new rules were finalized. This package helps public entities make their websites more accessible
and user-friendly for all visitors.

The Municipal Package is part of our Elevated SEO Pro Program, which focuses on:

e SEO (Rankability): Driving website traffic and visibility.
» AEO (Visibility): Providing structured, answer-ready content for Al-driven search.
« ADA (Accessibility): Ensuring your website can be used by everyone, regardless of ability.

To get your website ready and accessible by the DOJ Deadlines, we recommend you join our Elevated SEO
Pro Program — The Municipal Package.

We encourage you to plan now and budget early. Demand will increase as deadlines approach, and
onboarding slots may be limited.

To help you prepare:

« Early Enroll by December 31, 2025: FREE onboarding
 Beginning January 1, 2026: $500 onboarding fee

Our goal is to help your organization create an inclusive, accessible, and future-ready website without last-
minute delays.
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Quick FAQ

Q: Do we need to pay both Customer Care fee and The Municipal Package fee?
A: Yes. Customer Care covers hosting, security, plugins, and updates. The Municipal Package is over and
above normal website services and focuses on accessibility audits, improvements, and ongoing monitoring and

updating.

Q: Can we wait until 2026 or 2027 to start?
A: You could, but onboarding takes time and the demand for our services will spike. Early enrollment ensures

your site is accessible before the rush and will save you onboarding costs.

Q: How long does onboarding take?
A: Typically, 3-6 months, depending on the size and complexity of your website.

Q: What'’s the cost?

A: The Municipal Package is $125 per month (or $1,500 per year) and includes continuous automated
accessibility audits, manual reviéws, and ofigoing maintenance. Early enroliment through December 31, 2025,
includes free onboarding. Beginning January 1, 2026, there will be an onboarding fee of $500.

Next Steps

Contact Sean today:

¢ seanm@pixelvinecreative.com
. 800-734-0751 or 616-765-5000
& www.pixelvinecreative.com
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Lisa Sonday

From: Sean McMahon <seanm@pixelvinecreative.com> \)J\ *
Sent: Tuesday, November 18, 2025 11:04 AM 1.

To: Lisa Sonday \( M\PM
Subject: Re: Elevated SEO Pro Program

CAUTION: This email originated from outside the Village of Caledonia. Maintain caution when opening external
links/attachments

Sounds good Lisa. Yes there is a $500 setup starting January 1st. | suspect that cost will increase as time goes
on. Honestly we are just trying to get folks to move on this sooner rather than later so we do appreciate your
responsiveness to this. As long as we have a commitment to move forward before the end of the year there will

be no additionat fee.

Sean M. McMahon

Creative Development | Founder
Pixelvine Creative

Toll Free: 800.734.0751
Local: 616.765.5000

[ or website updates please email support@pixelvinecreative.com this will ensure the fastest response to your request™*

On Nov 18, 2025, at 10:26 AM, Lisa Sonday <vilofcal@villageofcaledonia.org> wrote:

Ok, 1 will ask the council on Dec 8 if they want to do the switch now or wait, but if we wait, there is a $500 fee
correct? If we decide by the 10™ (this would be the day | could get back to you with their answer) there
wouldn’t be that extra charge.

Thank You,

Lisa Sonday

Clerk / Administrative Assistant

Village of Caledonia

250 S. Maple St, Caledonia, Ml 49316
8:30-3:30 Monday — Thursday

Phone: 616-891-9384 Fax: 616-891-9730
vilofcal@villageofcaledonia.org
www.villageofcaledonia.org
https://www.facebook.com/CaledoniaM|49316




As an ADA-compliant website designer, we know that website accessibility can seem overwhelming. Simply put,
your website must be built to meet established guidelines and continuously maintained as both your site and

compliance standards evolve. Our expertise ensures your website remains accessible tc all users, helping you meet
legal requirements while enhancing usability, inclusivity, and overall user experience. By prioritizing accessibility,

you not only avoid potential legal issues but also improve engagement and reach a broader audience.

ADA Compliance doesn't come with a certification, it's about due diligence. Websites must be built and maintained

according to accessibility guidelines, ensuring ongoing compliance as both web standards and regulations evolve.

While Google hasn't confirmed ADA Compliance as a direct ranking factor, accessibility enhances user experience,
reduces bounce rates, and increases engagement, all of which can positively impact SEQ. Prioritizing accessibility

not only makes your site inclusive but also gives it a competitive edge in search rankings.

ADA compliance applies to businesses and organizations classified as “places of public accommodation”, which now

extends to websites, digital content, and online services. Businesses and organizations that should prioritize web

accessibility include:

Commercial and public entities - Any business or service open to the public.

Private employers with 15 or more employees - Ensuring equal access for employees and applicants.
Businesses, nonprofits, and government agencies - Serving the public means meeting accessibility expectations.

pixelvine

143 Division St, Freeport, Ml 49325
§16-765-5000 www PixelvineCreative com
Support support@pixeivinecreative ccm  SEC. oplimize@pixeivinecreaiive com
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TRAVEL & TRAINING EXPENSES

Requested by: [/L_/S O <S’0 VM

Purpose:

Conference/Class: L‘\.;A’M(, Z&% cw (,Q»,\S’t‘

Lo Ol}\,f"riéu/&_, vr\
Ak Plaagenrt

start Date: 5}‘5 / 207 (e

End Date: 73] 26 IZO 2(0

EXPENSE DETAILS

Starfing Ending Total Mileage Mileage
DATE Mileage Mileage Miles Rate Cost
3|15 g3 |3 070| 5§ (o
3|20 g3 $ 070 S5§.[6
$ 0.70
TOTAL FOR MILES s 16 20
Registration Lodging Meal Cost for Parking /
Date Fee Costs Day Tolls Rental Car Airfare
51 215 b (05 2
DinrA_
IR §165 v 30
, , . Dynrin
517 5105 | $%
. Lewned
Il 31 $ 105 |$30 Divm
319 tlos |§/
‘| >z +
2eh — 3
PorproU s |4
+10%9. 20
caeGorYToTALs | BLU |§525 |4 11D $ $ $
*DON'T FORGET TO ATTACH ALL RECEIPTS* Subtotal for Categories| $ 14 Lf 0~
APPROVED BY: Mileage Total| § | (6. 20
SIGNATURE: Approx. Travel Expenses| S )55‘0‘ 20
12.¢. o for bl



Michigan Association of Municipal Clerks Institute
March 8 - March 13, 2026

& March 15 - March 20, 2026
Mount Pleasant, MI.

2026 SCHEDULE

7AM - 7:45AM
BREAKFAST

7AM - 7:45AM
BREAKFAST

JAM - 7:45AM
BREAKFAST

7AM - 7:45AM
BREAKFAST

8AM - 10AM

BAM - NOON 8AM - NOON 8AM - NOON

CHALLENGES &
SOLUTIONS EOR
CLERKS ELECTIONS =
STEVE LUDWIG, BUREAU UPDATE oG BUDGETING

LUDWIG SPEAKS, LLC GENERATIONAL

PROCESS

ALLENDALE
CHARTER TWP.

LUNCH

VILLAGE OF

ORIENTATION &

INSTRUCTOR

PROVIDED

DINNER PROVIDED

10:15AM - NOON
UNDERSTANDING
THE LEGISLATIVE

JODY HANSEN,

Al FOR CLERKS
FRANK CALVELLO,

SCHAUMBURG, Il

CHALLENGES EFFECTIVE
AND SOLUTIONS COMMUNICATION
FOR CLERKS STEVE LUDWIG,
STEVE LUDWIG, LUDWIG SPEAKS
FACILITATOR &

HEARTY SNACK

KRISTI DOUGAN,
MICHIGAN
BUREAU OF
ELECTIONS

NOON - 1PM
LUNCH

1PM - 4PM

TAMING THE
FINDING AN
EXTRA HOUR A
DAY
RANDY DEAN

PM - 6PM
COCKTAIL HOUR*

YCASH BAR & LIGHT
HORS D'OEUVRES

DIFFERENCES
STEVE LUDWIG,
LUDWIG SPEAKS

TO MAKE UP FOR
A LONG DAY ON
'MONDAY,
PARTICIPANTS

ENCOURAGED TO
NETWORK AND
RELAX IN
PREPARATION
FOR THE
REMAINDER OF
THE WEEK.

PARTICIPANTS
ARE ON THEIR
OWN FOR LUNCH
AND DINNER.

michiganclerks.org

BASICS
JEFF ANDERSON,
MICHIGAN CLASS

DINNER BANQUET




Michigan Association of Municipal Clerks Institute
March 8 - March 13, 2026

& March 15 - March 20, 2026
Mount Pleasant, MI.

REGISTRATION DETAILS

REGISTRATION
« $800/Member - $875/Non-Member
. Open to all city, township, village and county clerks and deputy clerks in the state of Michigan
If you are not a clerk or deputy clerk, you must include a letter of endorsement from your crganization’s

clerk
« MAMC membership dues for 2026 must be paid at time of registration to receive member rate. Dues

forms are available on the MAMC website
Registration fee includes instructional costs, course materials, and select meals. Below is a list of the meals
that will be covered by your registration fee:

o Lunch on Monday, Tuesday, Thursday and Friday

o Dinner on Sunday and Thursday

CERTIFICATE OF COMPLETION
« MAMC and The IIMC require a total of 120 hours of instruction in the three-year institute program. Please

do not register for the Institute if you cannot commit to the entire week, which includes 40 hours of
instruction. Those who complete all three years of the Institute will receive a plague stating they have

completed the full MAMC Institute program

THREE YEAR CURRICULUM
- The Institute consists of three one-week, non-sequential sessions (one week each year) focusing on

training that fulfills the IIMC and MiPMC certification requirements. It includes a well-balanced
combination of subjects that address public administration, organizational topics, social issues,
interpersonal skills, and elections. Participation is mandatory for all sessions and attendance is monitored.
Because sessions are non-sequential, a participant may begin the three year cycle at any time. When
registering for the institute, indicate which session and if you are attending the Institute for the first,

second, or third time.

ACCOMMODATIONS
« Lodging is not included in the registration fee. A block of rooms is available for attendees at Comfort Inn

Hotel & Suites at a special rate starting at $105.00 per night, plus applicable taxes and assessments until
February 22, 2026 for week one and until March 2, 2026 for the second week. The cancellation deadline is
48 hours prior to the arrival date to avoid a late cancellation charge of one night’s lodging plus taxes.

INSTITUTE CANCELLATION POLICY
« The cancellation fee is $100 (per SR 17), and requests must be submitted 14 days prior to the event.

Cancellation requests must be made in writing and emailed to info@michiganclerks.org or faxed to MAMC
at 517-371-1170. Cancellation requests received less than 14 days before the event start date or no-shows

will be charged the full registration fee and are not entitled to any refund.
*More important information will be sent at a later date to the email listed on your registration

michiganclerks.org



