VILLAGE OF CALEDONIA
County of Kent, Michigan

Village Council Meeting - MINUTES
November 10, 2025, 7:00 p.m.
250 S. Maple St. SE, Caledonia, M1

Call to Order — 7pm
Pledge of Allegiance
Roll Call: Daley, Soest, Lindsey, Miller, Erskine; Out with Notice: Niles & Schuler
Brief public comment on agenda items (2 minutes)
a. Lynn Baird
Communications
Inquiry of Conflict of Interest — None
Approval of consent and regular agenda*
Consent Agenda. (One Motion Accepts All)
a. Approval of Regular Meeting Minutes — October 13, 2025 Council Meeting
b. Treasurer Report
c. Payment of Bills
Motion to approve by Miller, 2" by Daley
Vote: All Ayes
9. Reports from Council, Staff and Consultants
a. Audit Review — Derek Hall
b. Engineers & Consultants
e Fleis & Vandenbrink — Kinsey St phase Il design and environmental clearances are in progress, DNR
passport grant will hear about in December, LGROW will come to January meeting to discuss MS4
permit
c. Liaisons — School Board, Township
e School Board — state budget effecting the school board budget, bought a loader for their salt
e Township — gave manager notes and road project updates from the meeting to council
d. Committees — Tree, Sidewalk, Finance, Events, Branding
e Sidewalk — they have been completed for 2025, invoice paid
e Tree — miss digs have been done, trees will be planted
e Events — Christmas in Caledonia, Dec 6™, market, food trucks, kids’ corner, food drive, flyer was
approved, yard signs and flyers have been ordered for advertising
e Branding — Follow-Up Presentation by New Venture Design Studio
e. DPW Foreman Report
o Started leaf pickup, downtown projects are getting completed, getting ready for winter
f.  Manager Report
e Paving at 92" and Kaechele is done, winter maintenance plowing at community greens, library and dog
park agreement ($600/month), salt barn is coming, waiting on parts
10. Discussion Item(s)
a. MERS Retirement Services Follow-Up
o [s there a vested term in the policy, can PT employees participate in the program, is there a waiting
period before someone can participate, Contact MML to see if someone can help us with the options
b. Inspection Contract Options & Review
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o Currently use Imperial Municipal Services (IMS), should we draw up an agreement with the Township
to start using their services for the Village Residents for more convenience and more inspection
opportunities

Motion by Miller to have lawyer create a Conflict Wavier between the Village and Township to

move forward, 2" by Soest

Vote: All Ayes

c. Community Equipment Day (formerly ‘Touch a Truck’) — May 2026
e Move forward with planning an event for Public Works week
d. Propane Heaters to Replace Fire Pits for Christmas in Caledonia
e We do not want to purchase these at this time
11. Unfinished Business
a. Resolution R__-25: Designate the “Village of Caledonia Main Street” Social District and Common Area
¢ Draft was created, have to create a map of the social district zone, operation hours and special days,
must have a unique emblem, review the information and discuss further next month
b. Ordinance O__-25: Amend various provisions of the Village Code relating to the Sale, Possession and
Consumption of Alcoholic Liquor within a Social District and related matters
12. New Business
a. Resolution R13-25: Public Act 152 of 2011, Publicly Funded Health Insurance Contributions
Motion to Approve by Miller, 2" by Soest
Vote: All Ayes
b. Resolution R15-25: Sign Modification Request for 9345 Cherry Valley Ave SE — Village Centre PUD
Motion to Approve by Miller, 2" by Erskine
Vote: All Ayes
13. Extended Public Comment
a. Jeffrey Kusmierz
b. Lynn Baird
14. Manager Comments
a. Tomorrow is Veteran’s Day, if you get an opportunity to go to an event, please go. Thank a Veteran if you
see one on the day of and every time. Thank you, Jennifer Lindsey, for your service.
15. Village Council Comments and Announcements
Erskine — Veteran Ceremony starts at 7pm, American Legion Hall 11/11/2025
Miller — Thanks for coming
Daley — Thank You all for coming, thank you to all the business owners and all you do for our community
Soest — Thank you Dan & Jennifer for your service, thank you all for coming
Lindsey — Thank you for all who have served and are serving, thank you all for being here, I appreciate
everything you do to help the village
16. Adjournment — 9:18pm
Motion to adjourn by Miller, 2" by Soest
*Any council member shall have the right to add items to the regular agenda.

Léisa Sonday, (lerk. Village of (atedonia



