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Village Council Meeting - Minutes
December 8, 2025, 7:00 p.m.
250 S. Maple St. SE, Caledonia, MI

Call to Order

Pledge of Allegiance

Roll Call: Niles, Daley, Soest, Lindsey, Miller, Schuler, Erskine
Brief public comment on agenda items (2 minutes)
Communications - None

Inquiry of Conflict of Interest - None

Approval of consent and regular agenda*

Consent Agenda. (One Motion Accepts All)

Approval of Regular Meeting Minutes - November 10, 2025 Council Meeting
Treasurer Report

Payment of Bills

Motion to approve by Miller, 2" by Schuler

Vote: All Ayes

Reports from Council, Staff and Consultants

a.

Engineers & Consultants

Kinsey St Phase 2 environmental clearances are moving forward, have not heard back from the DNR
regarding the application, LGROW scheduled to come and discuss MS4 permit in January, Hanover
Phase 2 meeting in January

Liaisons - School Board, Township

School - Section 31AA grant regarding mental health and waivers, Cal Plex Phase 2 bid awards have
gone out, more fields/parking

Committees - Tree, Sidewalk, Finance, Events, Branding

Branding - Kaylee completed the finalized branding materials, will be able to start implementing
Finance - Will set up a meeting in January

Sidewalks - Improvements have been done for the year

Trees - All the replacement trees have been planted

Events - Christmas in Caledonia was a success, vendors were happy with the turnout, propane fire
pits were nice, porta pottys need light, parade went well, egg hunt is our next event in the spring
DPW Foreman Report

Lots of snow clean up, working long hours

Comments from Council - snow clean-up has been amazing; leaf season clean up this year was the
best it has ever been

Manager Report

Salt Barn is being built, was requested to be part of the Township Safety Committee



10. Discussion Item(s) - None
11. Unfinished Business

a.

Inspection Contract - Village Manager able to sign the Conflict Wavier between the Village and
Township
Motion to approve by Schuler, 2" by Soest
Vote: All Ayes
Discuss proposed Resolution ___-25 to designate the “Village of Caledonia Main Street” Social
District and Common Area
i. If approved to moved forward with a resolution an Ordinance will be needed to amend
various provisions of the Village Code relating to the Sale, Possession and Consumption of
Alcoholic Liquor within a Social District and related matters
Motion to table by Soest, 2" by Niles
Vote: All Ayes

12. New Business

a.

Establish Meeting Schedule & Holiday Closings for 2026

Motion to approve by Miller, 2" by Schuler

Vote: All Ayes

Purchase Request: ADA Accessibility services for website via Pixelvine, give the Village Manager
authority to sign the work order

Motion to purchase denied by Miller, 2™ by Niles

Vote: All Ayes

Travel Request: Clerk to attend the MAMC 2026 Clerk Institute Conference (March 15-20)
Approved: Motion by Schuler, 2" by Miller

Vote: All Ayes

13. Extended Public Comment (3 minutes)

a.

Lynn Baird

14. Manager Comments - None
15. Village Council Comments and Announcements

Erskine - Building permits, changing over from IMS to the township

Schuler - Thanks for coming

Miller - Thanks for coming, also please come to the school board meetings regarding the DNR
application

Niles - Merry Christmas and Happy New Year

Daley - Thanks for coming, shout out to the DPW for working so hard

Soest - Thank you DPW for all the work they do, Merry Christmas and Happy New Year

Lindsey - Thanks everyone for being here, thank you for coming on Saturday and give a special
thanks to Lil Miss Wheelchair America and Miss Michigan, it was a lot of hard work to make it work,
Have a great holiday

16. Adjournment

Motion by Miller, 2" by Schuler

*Any council member shall have the right to add items to the regular agenda.

Léisa Sonday, (lerk. Village of Catedonia



