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Village Council Meeting - MINUTES
April 13, 2026 7:00 p.m.
250 S Maple St SE, Caledonia, MI 49316
[bookmark: _Hlk196909847]
1. [bookmark: _Hlk218758876]Call to Order – 7 p.m.
2. Pledge of Allegiance
3. Roll Call: Niles, Daley, Soest, Lindsey, Miller, Schuler, Erskine
4. Brief public comment on agenda items (2 minutes) – None
5. Communications – None 
6. Inquiry of Conflict of Interest – None
7. Approval of consent and regular agenda*
8. Consent Agenda. (One Motion Accepts All)
a. Approval of Regular Meeting Minutes – March 9, 2026 Council Meeting
b. Treasurer Report
c. Payment of Bills
· Motion to Approve Consent Agenda as amended by Miller, 2nd by Schuler 
· Vote: All Ayes
9. Reports from Council, Staff and Consultants
a. Engineers & Consultants 
· Kinsey St Phase 2, still coming along. Hanover Phase still on going.
· Congressional Direct Spending from Elissa Slotkin’s office application was submitted for a new DPW building request, 100% of cost requested, can take a couple of months to hear back.
· Look at creating a more detailed Community Improvement Plan (CIP) to help keep with future funding opportunities that arise quickly  
b. Liaisons – School Board, Township 
· School Board –Bond update meeting will be on 4/16/2026, reference school sources for more details.
· Township – The 4/7/26 meeting was canceled, finalizing their Parks & Trails Plan
c. Committees – Tree, Sidewalk, Finance, Events, Planning 
· Events – Egg Hunt was postponed due to rain. It will be held on April 18th at the Caledonia Community Green, starts at 10:30 am for petting zoo & pictures with the Bunny
· Planning –Re-Zoning for R-2 minimum lot area and width requirements for single/two-family homes
· Finance – Meeting will be scheduled for April 23rd at 6 p.m.
d. DPW Foreman Report 
· Patching was done, benches have been set out, waiting on flowers, D&W parking lot is maintained by whomever owns the property, it does need patching, trying to get in contact with the company
· We had a resident sign up to adopt-a-drain on Johnson St
e. Manager Report
· KCRC put together a quote for miles worth of road work that needs to be done, will prioritize fixes
· New CFE driveway that goes out to Kinsey is completed
· Liability and Property pool insurance estimate from MML was received, cost went up, some of it will be paid for by the Township since they operator the WTP
· Capital Improvement Plan – we do have a small proposal we can look at during budget, but we could improve the plan adding more items and cost details to help plan for future years improvements
· Signs for downtown business district are being made (2 of them)
10. [bookmark: _Hlk142488485]Discussion Item(s)
a. Permits with Charter Township of Caledonia – the intergovernmental agreement is being worked on, need to figure out a few more details.
b. Budget Workshop Meeting will be May 15, 2026 at 1 p.m.
11. Unfinished Business
a. Resolution R__- 26 to designate the “Village of Caledonia Main Street” Social District and Common Area
b. Ordinance __-26 to amend the Village Code of Ordinances relating to the Possession and Consumption of Alcohol within a Social District
· Need to figure out social district boundary mapping, Motion to Table both the Resolution & Ordinance by Schuler, 2nd by Niles
· Vote: All Ayes
12. [bookmark: _Hlk142488431]New Business
a. Proclamation for Gerald Kayser Day – April 20, 2026
· Open house on April 25th to celebrate
b. Ordinance 026-02 – Zoning Ordinance amendment to Section 7.5 (d) and (e) regarding the minimum lot area and width requirements for single-family and two-family homes in the R-2 district
· Motion to Approve by Miller, 2nd by Soest
· Vote: All Ayes
c. Resolution R03-26 – Performance Resolution required by the Michigan Department of Transportation for purposes of issuing to a Municipality an ''Individual Permit for Use of State Highway Right of Way'', or an ''Annual Application and Permit for Miscellaneous Operations within State Highway Right of Way''
· Motion to Approve by Miller, 2nd by Schuler
· Vote: All Ayes
13. Extended Public Comment (3 minutes) 
a. Lynn Baird – Question about council seats and being an electorate of the village and bylaws
b. Karen Hahn – Social district comments
14. Manager Comments - none
15. Village Council Comments and Announcements
a. Erskine – Roger Loring memorial brick – it has been ordered, will there be a ceremony?
b. Schuler – None
c. Miller – May Day is 5/1/2026, International Workers Day, if you want any information let me know
d. Niles – Congrats HS Boys Volleyball on their win
e. Daley –Tax Day is this Wednesday
f. Soest – We have an election to fill open seats, make sure to get your petition going, there are 4 open seats, President and 3 council member seats
g. Lindsey – Egg Hunt April 18th at 10:30 a.m, need volunteers
16. Adjournment – 9:05 p.m.
· Motion to Adjourn by Miller, 2nd by Soest
*Any council member shall have the right to add items to the regular agenda.

Lisa Sonday, Clerk, Village of Caledonia
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