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Village Council Meeting
August 10, 2026 7:00 p.m.
250 S Maple St SE, Caledonia, MI 49316

[bookmark: _Hlk196909847]MINUTES

1. [bookmark: _Hlk218758876]Call to Order – 7pm
2. Pledge of Allegiance
3. Roll Call: Niles, Daley, Soest, Lindsey, Miller, Erskine; Schuler out with notice
4. Brief public comment on agenda items (2 minutes) – None
5. Communications – None 
6. Inquiry of Conflict of Interest – None
7. Approval of consent and regular agenda*
8. Consent Agenda. (One Motion Accepts All)
a. Approval of Regular Meeting Minutes – July 13, 2026 Council Meeting
b. Treasurer Report
c. Payment of Bills
· Motion to Approve Consent Agenda by Miller, 2nd by Soest
· Vote: All Ayes
9. Reports from Council, Staff and Consultants
a. Engineers & Consultants
· Final submittal to MDOT this week for Kinsey St, should start Spring 2027 and complete by July 4th
· 100th St and Kinsey intersection realignment will not be done at this time
· Hanover Phase 2, Lake St road work will be done at that time but we need to correct it now for the winter, water line will most likely be placed on the east side of the street
· M-37 project is still ongoing, traffic shift/lane closure until November
b. Liaisons – School Board, Township 
· School – Canceled last meeting, meeting this month is scheduled for tonight
· Township – Canceled last meeting, will not be able to attend the next one
c. Committees – Tree, Sidewalk, Finance, Events, Planning 
· Trees – Quote from Wise Owl
· Sidewalk – Cutting is being done from where they left off last year until they spend our new budgeted funds, a couple of repairs will need to be done downtown
· Finance – had a meeting to discuss insurance benefit
· Event – Celebration on Main on Weds 8/5, downtown business owners did a great job, food vendors did well, next week there is a recap meeting on Tuesday, Christmas in Caledonia is next
· Planning – Informal discussion on a vision for the old mason building
d. DPW Foreman Report
· Small projects, top soil added by curb work, worked on curbing water behind the barn, wood chipper is broken and was advised not to repair and look for a new or used option

e. Manager Report
· KCRC road work is completed, mile and ½ of road work is done, no one likes stone/chip repair, but blacktop costs a lot of money and we don’t have it in our budget; we have to put life into our streets and do what is best with in our budget
10. [bookmark: x__Hlk142488485][bookmark: _Hlk142488485]Discussion Item(s)
a. New employee insurance benefits
· Motion to Approve to pay Cobra benefit coverage costs through November with employee contributing 20% of what the cost would be for their insurance benefit through Priority Health by Daley, 2nd by Miller
· Vote: All Ayes
b. Fall Harvest Festival
· Motion to Approve to pay for a booth at the Harvest Festival for $100 by Miller, 2nd by Daley
· Vote: All Ayes
11. Unfinished Business
a. Intergovernmental agreement for permits with Charter Township of Caledonia – Tabled, waiting to hear back from the Township on their updates, will reach out to Bryan Harrison
12. [bookmark: _Hlk142488431]New Business
a. Purchase Request – S. Lake St improvements, milling 4” and paving done by KCRC in the approximate amount of $30,000, paid for with Major St road funds
· Motion to Approve the street improvements in the amount not to exceed $30,000 by Miller, 2nd by Niles
· Vote: All Ayes
b. Purchase Request – Tree removal, clean up and stump grinding, proposal from Wise Owl
· Motion to Approve the tree work to be done by Wise Owl for the amount of $7,745.91 by Miller, 2nd by Niles
· Vote: All Ayes
13. Extended Public Comment (3 minutes) – None 
14. Manager Comments
a. Church & Oak there is a manhole cover that was painted over and it is not a sink hole; IAI is looking at the sinking in the right of way on Emmons may be sewer or sump pump related
15. Village Council Comments and Announcements
a. Miller – Celebration on Main Softball game, the Village Merchants won
b. Daley – Sorry I missed the softball game
c. Soest – There is a lake between Emmons and Maple, flooding with the rain, e-bike safety issues
d. Lindsey – Thank you downtown Merchants for the all the hard work on a really good event, supervisor Harrison posted articles about small towns; they are really good reads, we have 2 people on the ballot and 3 open seats this falls
16. Adjournment  - 8:11 p.m.
· Motion to adjourn by Miller, 2nd by Niles
· Vote: All Ayes
*Any council member shall have the right to add items to the regular agenda.

Lisa Sonday, Clerk, Village of Caledonia
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